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Institution Eligibility

Existence of at least five years

Minimum score of 3.26 on a 4 point scale by National Assessment and
Accreditation Council (NAAC)

Top 100 in overall category in the National Institutional Ranking
Framework (NIRF)

Can offer online courses in only those discipline which are offered in
regular or distance learning and such courses should not have any

laboratory components

The approval of concerned statutory council is necessary for offering
Professional courses

In-house capability for developing the production of online courses &
Technical know-how skill requirements

Academic session : July-August arJanuary-February ;



Degrees, Diplomas and Certificate

Certificates : Study of minimum 6 months duration

Diploma . Study of minimum 1 year duration
Degree : Minimum 3 years for UG, 2 years for PG
Credit : Learning content equivalent to 15 hours of teaching

Online course / Programme :

Studies which are delivered through online mode leading to the
award of a Certificate or Diploma or Degree by recognized institutions
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eLearning

E-Learning materials include structured contents in digital forms delivered
through Learning Management System (LMS), self-paced, self-contained,
self-directed, self-evaluated and enables the learner to acquire knowledge.

Learning Management System is used to keep track of delivery of e-
Learning, learners’ engagement, assessment, results and reporting in one
centralized tool

SWAYAM (Study Webs of Active Learning for Young Aspiring Minds) is the
LMS, a one-stop web and mobile based interactive e-content for all courses
as specified in the University Grants Commission (UGC)

MOOCs (Massive Open Online Courses) are online courses which are
developed as per the pedagogy stated
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Four Quadrant Approach

(Q1) E-Tutorial

Organized Video & Audio Content,
Animation, Simulations,
Demonstrations, Virtual Labs

(Q2) E-Content

PDF, Text, e-Books, Illustrations,
Video Demonstrations, Documents,
Interactive simulations

(Q3) Web Resources

Related Links, Wikipedia of Course,
Open source content on internet,
Case studies, e-books,
Research papers & Journals,
Anecdotal information, Historical

Qelopment of Subject, Articles

(Q4) Self-Assessment

Problems & solutions, MCQ,
Fill in the Blanks, Match questions,
Short & Long Answer Questions,
Quizzes, Assignments & Solutions,
Discussion Forum Topics, FAQs,

Clarifications on general
misconceptions J
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Content Development
Subject Matter Expert (SME)

* Provide 25-35 slides, Relevant images, storyboard, animations, graphics
e Text file around 3000 words to cope with average students

* Minimum appearance in video up to 25 % of time

 Extempore Speech & slow delivery

* Review the module before recording

Multimedia Lab

* Transform presentation to standard template & instructional designing
e Record with high quality (1920 X 1080) video & quality audio

* Monitor quality of audio & video at frequent intervals

* Maintain both raw and compressed file
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Pre- Planning Requirement

Identify purpose of course and target audience
Create a timelines with detailed tasks to be accomplished
Identify the objectives for offering the course, along with pre-requisites

Determine the optimum time frame for the course, and conceptualizing
a course design (open, structured or non-linear)

Content launch and navigation : either week-by-week or all at one time
Specify broad learning outcomes

Decide assessment strategies and level of achievement for completion
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Core Elements

Syllabus Template
* Course description with key learning outcomes
 Detailed course content outline,
* Expectations for participation
e Certification,
* Netiquette guidelines & Academic Integrity

Pre- and Post Course surveys

Course overview about expected learning, skill sets and applications
Week-wise course timelines for scheduling learning activities

List of Announcements and reminders

Instructions on synchronous & asynchronous engagement
(Discussion Forum, Polling questions, Faculty interactions)
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Section-level Course Structure

Primary content : Learning objectives, core video contents,
hand-outs, animations, graphics and case studies

List of supplementary reading / web links
Auto-graded quizzes, self-assessments

Discussion threads & Forums

Interactive tools to practice for skill based courses

Aligned formative assessment with ungraded reflections,
peer reviews to identify gaps and help to improve

Concluding and Weekly summary sections

Feedback provision
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Course Duration

Depends on the level of course and credit points

4-10 weeks for 1 to 3 credit courses

12-16 weeks for 4 to 6 credit courses

Minimum Forty hours for 3 credit course; 90 hours for 6 credit course
One credit will be equivalent to 13-15 hours of learning

covering course content, discussion forums & interactions,
assignments / assessments and learning activities
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Course Landing Page

Welcome Text and Video from lead faculty along with brief CV
Links to course surveys

Guidance on how to get started as a student in the course
Handouts section including syllabus and learning checklist

Course timeline
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Instructional System

4 Analysis A
Need : Course Significance
Content : Base content with illustration, references, diagrams

\_Learner :Prospective profile & Essential entry knowledge )

4 Design A
Outline : Main & sub topic with structure, hierarchical sequence

Objective : Course & Module objectives with expected outcome
\Session Plan: Week-wise sessions, Content & Activity mapping, Assessments )

[ Instructional Strategies h
Leaning Activities : Case studies, Scenario, Analogies, Concept mapping,

. Cartoons, quizzes, Discussion forums, blogs, interactive exercises etc., y

4 Instructional Material )
Videos, slides, documents, demonstrations, scenarios, models, graphics,
animations, info-graphics, diagrams, sketches, maps, screencast, narrations,

\_Summary in graphical / text / concept map forms )

4 N\

Evaluation Strategy
Module-end exercises, Formative assessments for self-check, Summative

_auto-graded tests, Assignmentsuf;%r, I[gq,‘r,njng feedback )

L=ga = aviav pwyyy et
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Technical specifications as per MOOC & SWAYAM

Develop e-contents in open platforms
Create animations and import in e-contents

Contents like assignments, glossary, downloadable PDF, DOCs in database
directly in binary format

Minimum standards of Camera & Recorder

Three 1/3" type; Full HD CMOS sensors; PAL color, CCIR-B standards;
HDTV 1080/50; Gross Pixels > 2 Million; camera to have a resolution of
750 TVL or better; Proxy Video: MPEG-4 AVC/H.264, 3.5 Mbps MP4;
Aspect Ratio 16:9; Audio: AAC 2ch, 16bit, 48kHz, HD/Standard
Definition DV Recording. Font size : Heading 24-30, Sub-Heading: 22-
26, Body : 20-24, Video frame with 6-8 % headroom; Voice modulation
to be taken care
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Intellectual Property Rights / Copyright handling

Obtain copyright clearance for any readings, images, and video-clips
used as core and supplementary reading in case of licensed
materials if used

All contents created and posted in Institution / SWAYAM will be
copyright of the institution / SWAYAM, and open educational
resources policy in consultation with national / international bodies

Mention about any disclaimers

User / Student / Institutions should be informed about the usage
rights of course content
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Quality Assurance

Checklist

Content for plagiarism

General course curriculum and standard
Suggested course plan

Pedagogy and learning experience
Assessment type and style

Language, Final typos and grammar checks
Formatting of Text & images

Production parameter and video quality

Ensuring presence of four quadrants
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Care on

Accidental mistakes

Content integrity

Outdated information
Inaccuracy / inconsistency
Veracity of answers

Images & multimedia content

Broken lines & missing page
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Examination

Align with Learning Outcomes, Apply Continuous Assessments

Both Formative & Summative assessments
* Formative : Promote deeper learning, critical thinking & reflection

e Summative : Gauge student achievement, include graded quizzes,
reports or projects, peer assessments or proctored examination

Technology enabled online test with all security arrangements ensuring
transparency and credibility of the examination

Physical Proctored Examination conducted under the physical supervision of
approved neutral person who ensures the identity of the test taker and the

integrity of the exam environment

Credit sharing / transfer from MOOC as per the regulatory guidelines
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Assessment Options

Multiple Choice questions or similar kind of objective questions
Short or Long descriptive answers

Peer Assessment : Write / Interact Commentary, Review,
Comparison, Analysis and Observation

* Depth of reflection

e Use of textual evidence and historical context

* Language usage

Assighnment / Project / Case study : Prepare a presentation and
upload
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Administrative Team

Director: Overall coordination of online courses (Professor)
Deputy Director (e-Learning & Technical): Technical coordination
including maintenance of LMS, student data, overall

Instructional Design (Professor / Associate Professor)

Assistant Director: Coordinates with departments / school of
studies (Assistant Professor)

Assistant Registrar or Section Officer: Assists in all
administrative works
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Academic Team

Departments / Schools shall be the academic home of the online courses

Programme Coordinator: One per programme — responsible for overall
coordination of development, delivery and assessments in the programme
(Professor / Associate Professor)

Course Coordinator: One per programme — responsible for coordinating the
development, delivery and assessment in the course (Professor / Associate
Professor / Assistant Professor)

Course Mentor: One per batch of 250 learners — assist the programme or
course coordinator in providing academic support to learners and managing

virtual groups (Assistant Professor)

Examiners for the assessment of the online learners in a course
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Technical Team

For Development
e Technical Manager (Production) 1
e Technical Associate (Audio-Video recording & editing) 1
e Technical Assistant (Audio-Video recording) 1
* Technical Assistant (Audio-Video editing) 1

For Delivery

e Technical Manager (LMS & Data Management) 1
e Technical Assistant (LMS & Data Management) 2

For Admission & Examination

e Technical Manager (Admission, Exam, Result) 1
e Technical Assistant (Admission, Exam, Result) 2
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Quality Assurance Team

 Establish Internal Quality Assurance Cell on lines of Centre for
Internal Quality Assurance

« Adequate measures or training and capacity building of
teaching & administrations

e Ensure quality of programme / course of study offered
* Ensure the technical and instructional facilities with

information resources for online delivery in compliancy to the
guidelines of commission from time to time
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Active Engagement of Learners

e Admission
* Online Counseling and Application processing
 Learner Registration with supporting documents

 Learner Authentication — integrated with AADHAAR or other
government recognized identity

 Payment Gateway — using Digital Payment System
e General
* Display of Program Schedule, Selection Procedure and Regulations
* QGuidelines on Academic Integrity & Internet Etiquette
* List of Information literacy / Technical Skill prerequisite
* Learning
* Facilitate Teaching-Learning experience with modular approach
 LMS to track the course delivery, learning activity & discussions
* Mentor & Monitor learning experience & analytics

* Help line / Query Management Services throughout the semester
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f% Review Questions

1. Entry Eligibility for online education
a. Minimum NAAC score b. NIRF Rank

2. Minimum Duration for-
a. Certificate b. Diploma c. Degree

Minimum Credits
a. Certificate b. Diploma c. Degree

3. Match the four quadrants

Ql Q2 Q3 Q4

E-Content Web Resources E-Tutorial Self-Assessment
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